BECOME A LEADER OTHERS WILL FOLLOW

the process of seemingly effortless leadership

"A great person attracts great people and knows how
to hold them together." -- Johann Wolfgang Von Goethe

Do you want to be able to influence others with ease? Does it interest you to
be seen and described as a charismatic and effective leader? Wouldn’t you
like to know the secrets of influence used by business and thought leaders
throughout history so you could replicate their outcomes?

Being able to lead people is critical in getting results. It doesn’t matter how
good your idea is or how superior your knowledge. The fact remains that you
will usually need to inspire others to help you achieve your outcome. This
rings as true in the boardroom as it does in your personal life. These skills are
critical to your happiness, well-being and success in all areas of life.

Some people are born with a natural ability to read and lead others. However,
the art of influence is a very specific process that can be learned and
therefore mastered by anyone. The key to success is to learn and master the
most effective secrets of influence and persuasion that are rarely taught in
traditional education. It’s time for a paradigm shift in how you communicate.

“I wish that | had taken this course sooner; it has changed my life! Seeing the
world from the perspective of being at cause creates personal control and
effectiveness that | only dreamed possible before now. | can't wait to start
implementing the new communication skills.”

- Darla Campbell, President Amonavi Consulting, Toronto, Canada

READING AND LEADING PEOPLE

secrets for managers, leaders and trainers

HIGHLIGHTS

Powerful techniques of rapport to
enable you to meaningfully and
quickly connect with people.

Unique linguistic skills that enable
you to increase team member
engagement and productivity.

How to get a read on another person
quickly, predictably and effortlessly.

How to displace resistance to your
communication so it gets received as
intended regardless of the content.

Discover the inner workings of the
unconscious mind as the key
component to unlocking the power
of your communication.

The neuroscience behind results and
communication and the connection
between the two.

How to use non-verbal cues to
reinforce your message and increase
your congruency and believability.

How to also apply these skills at
home with your partner or your
children for more harmony.
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READING AND LEADING PEOPLE

secrets for managers and leaders

ABOUT THE GREATNESS GROUP

We do greatness! The Greatness Group helps organizations create engaged cultures where people can thrive. We help to
reveal the greatness in all your people through team building, training and personal development programs that boost your
performance quickly and permanently. Our process is simple and tangible allowing you to measure the results. We are your
partners in peak performance so that you can achieve the results you want for yourself or your team.

The Greatness Group is committed to delivering results in our programs and consulting endeavours. All of our programs are
experiential in nature and engage all three learning modalities: visual, auditory and kinesthetic. We also employ accelerated
learning techniques to maximize the efficiency of the learning process. We specialize in the ability to be able to translate the
learnings back to the workplace so they can be applied immediately. Finally, and most importantly, our programs have a very
high energy level with stimulating activities, games, simulations and exercises. The programs are fun and engaging. And let’s
face it; it’s much easier to learn when you’re having fun!

ABOUT GINA

Gina Mollicone-Long helps people get out of their own way so they can get what they want. She is an
international best-selling author, compelling speaker and performance expert with a personal mission
to reveal greatness in individuals, teams and organizations. She is the co-founder of The Greatness
Group, a multi-national corporate team building and training company. With a background in process
engineering, Gina brings a unique approach to complex concepts and repackages them so anyone can
understand and benefit from the learnings. Gina holds a rare designation as a Master Trainer of
Neuro-Linguistic Programming and a Master Trainer of Hypnosis. Since 1998, she has trained, coached
or spoken to tens of thousands of people globally. Her books, Think or Sink and The Secret of
Successful Failing are widely read and enjoyed by people around the globe. An avid world traveler,
Gina’s experience with diverse cultural perspectives gives her programs universal relevance that helps
her connect with audiences everywhere. Visit www.GinaMollicone.com for more information.

“The evening with Gina was the highest ranked and most spectacular event THE DETAILS
we have had so far this year. It has been an inspiring moment for all of us.” Length: 2-6 hours

- Stefan Stefaniak, EO Geneva, Switzerland ) )
Room Setup: Live or Virtual

AV Needs: (LIVE) microphone setup,
projector, audio hook-up and
flipchart with markers or (VIRTUAL)

“The instant | heard Gina give her talk, | knew that she was someone |
wanted to work with, her approach is unique in that she has an

di level b d t teachers. | hired h .
understanding of performance on a level beyond most teachers. | hired her a web conference with breakout

because of that unique approach and it has blown my mind; my

expectations were exceeded, | highly recommend Gina.”

- Cole Harmonson, President, Dare Capital, Austin, TX, USA CONTACT USTO GET A QUOTE

FOR YOUR GROUP:
“This is the most thought-provoking, mind-stimulating course that | have [EREEEEIHECRIZN NSV
ever attended. Gina is a truly amazing person and inspiring leader.” 1-800-263-422 (AUS)

0800-443-466 (NZ)
greatness@greatnessgroup.com

- Marcus Sellen, Founder and CEO, Selmar Education, Melbourne, Australia
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